West Coast

2023

OCEAN ALLIANCE

Annual Summit Day 1

Courtyard Portland City Center
550 SW Oak Street, Portland, Oregon, 97204

Wednesday, October 18, 2023 | 9:00 AM - 5:00 PM

AGENDA ITEM

DESCRIPTION & LOCATION

Registration opens Loc: BALLROOM

8:00 - 9:00 AM
Continental breakfast available outside of the Ballroom
. . Optional presentation by WCOA staff to introduce WCOA and
WCOA Introduction Session , . .
8:15-9:00 AM (Optional) ground attendees to WCOA'’s projects, goals, and mission.
P Loc: BALLROOM
Welcome, Opening Summit participants are welcomed to the Annual Summit.
9:00 - 9:30 AM
Remarks Loc: BALLROOM
Presentations on current and past WCOA work, member-
WCOA Updates and identified key priorities, and integration to shape WCOA'’s 5-
9:30-10:30 AM

Strategic Planning Overview

year strategic plan followed by group questions and
discussion. Loc: BALLROOM

10:30 - 11:00 AM

Break

11:00 AM - Tribal Caucus Annual Key highlights from the October 16-17 Tribal Caucus Annual
12:00 PM Summit Report Out Summit. Loc: BALLROOM
12:00 - 1:00 PM Lunch and Networking Activity Loc: BALLROOM
Tribal, Federal, and State leadership, followed by other
Government Roundtable WCOA members, will share topical and relational priorities.
1:00 - 4:30 PM and Small Group Small group discussions will make connections between
' ' Discussions, WCOA identified WCOA priorities and work WCOA members are
Priorities currently engaged in. Loc: BALLROOM, SELLWOOD &
LAURELHURST ROOMS FOR BREAKOUT SESSIONS
Key highlights from Day 1, looking ahead to Day 2.
4:30 - 5:00 PM Day 1 Reflections yhigh'ie y & y
Loc: BALLROOM
e Offsite Evening Social Event (Optional) (Not hosted - participants responsible for expenses)

Punch Bowl | 340 SW Morrison St Suite 4305, Portland, OR 97204




West Coast 2023

OCEAN ALLIANCE

Annual Summit Day 2

Courtyard Portland City Center

550 SW Oak Street, Portland, Oregon, 97204

Thursday, October 19, 2023 | 9:00 AM - 3:00 PM

AGENDA ITEM DESCRIPTION

7:00 - 8:00 AM Nature-based Wellness: A guided visualization and discussion about mind-body-spirit
wellness (optional) Loc: LAURELHURST ROOM
8:00 - 9:00 AM Continental breakfast available outside of the Ballroom
. Orientation to the second day of the Annual Summit
9:00 - 9:30 AM Day 2 Agenda Review

Loc: BALLROOM

9:30 AM - 12:00 PM

Small and full group discussions to identify WCOA
organizational needs, staff priorities, and connections
Strategic Plan and WCOA Staff | between the discussions during the prior day,
Priorities Discussion especially as they relate to the 5-year strategic plan
Loc: BALLROOM, SELLWOOD & LAURELHURST
ROOMS FOR BREAKOUT SESSIONS

12:00 - 1:-00 PM Lunch and Guest Speaker (tentative) Loc: BALLROOM
Next Steps and Annual Summit | Next Steps and closing remarks.
1:00-1:30 PM .
Closing Loc: BALLROOM
Continued discussion and collaboration by WCOA Members, Fellows, and WCOA staff.
1:30 - 3:00 PM This will be informal and unfacilitated. Loc: BALLROOM, SELLWOOD & LAURELHURST
ROOMS ALL AVAILABLE.
3:00 - 5:00 PM Offsite Social Event (tentative)




